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Abstract: In the HBR journal, professor John Kotter, in his paper from 2012, observes two 
organizational structures. The first are traditional hierarchies and processes that together make 
up the organizational “operating system” and are the backbone of managing the operational 
needs in most companies. Using this system, companies solved plenty of tasks set up as a 
challenge to leaders, managers and entrepreneurs, but, today, system seems to be the brake in 
adjusting to rapid changes and new market needs. In this paper, we deal with the capitalization of 
the benefits of key players in the company’s behavior by introducing new, innovative and agile 
operating system, which has been assigned new roles of the management structure. The new 
sytem is built on the basis of fluid network structure that constantly formulates and implements 
strategy. So there are two structures in a company, two operating systems that provide 
commitment to design and implementation of the strategy (such as Estée Lauder company) 
through agile, diverse and expensive process. The new operating system continuously evaluates 
leaders, managers, entrepreneurs.    
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1. INTRODUCTION  
 
 In this paper, we deal with the relationship between leadership, managerial 
functions and entrepreneurship. In today’s business environment, when most companies 
set survival and development as an imperative, significant changes in technology and 
global trends point to the problem of running the company and the existing need of 
implementing various concepts as well as the role of leaders, managers and entrepreneurs. 
For having a successful business in domestic and international markets, IMS is an 
important factor that ensures efficient and effective connectivity of the leadership-
managerial-enterpreneurial functions. The benefits of comparison provide modern 
enterprises with set of methods and techniques for acomplishing the mission vision and 
goals, leading the business in accordance with selective demands of the market, 
consumers and profitability requirements. 
Stereotypes about the positions of leaders, managers and enterpreneurs still appear in 
production-oriented organizations at the most severe level. The focus is on the current 
production capability while the purpose of the organization is to make products and sell it 
in an aggressive way. In such organizations, leader is represented as a loner at the top of 
the organizational pyramid. Managers are far below it and manage production and sales 
and at the very bottom, clearly separated, the other contributors. There are few 
enterpreneurs in production-oriented companies, having various production programs and 
a large number of workers, because, during product life cycle, they pass on their functions 
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to managers or leaders when they can no longer manage organization using knowledge 
and abilities and  are no longer able to autonomously make management decisions which 
demand monitoring the process of its implementation.  There are few large global type 
organizations where the founder (enterpreneur) managed to reach the leading 
position.Such examples are Bill Gates with his company Microsoft and Estée Lauder, the 
owner of the largest cosmetic company in the United States. 
 
2. INTEGRATED MANAGEMENT SYSTEMS  
 
For the last 20 years, integration, synergy and communication have become more 
frequently used terms in scientific and national practice as well as in every day language. 
Its emergence and increasing use is the result of the need to exploit the immanent reserves 
of each system and especially of more interacting ones. This leads to the additional effect, 
called an extra energy system (engl. synergy, which stands for System energy). 
 
 Effects of the integrated management systems can be grouped into: 
 

a. The increase in value, 
b. The increase of financial power, 
c. The increase of competencies, and 
d. The increase of competitiveness. 

 
 The increase in value refers to: 
 

• contribution to strategic, tactical and operational planning and strategy 
development, 

• improving of the organizational culture and behaviour, 
• focusing on meeting the demands of stakeholders, 
• improving social responsability, 
• contribution to sustainable development, and 
• contribution to the life quality. 

 
 The increase of financial power refers to: 
 

• the increase of profits, revenue and/or cost reduction, 
• investing in the most profitable process improvement 
• socially responsible and sustainable business. 

 
 This leads to creating of core competencies on the basis of analysis of critical 
competencies and development of the missing skills. 
 
 The increase of competitivness refers to its strengthening  with regard to market 
competitors and implementation of the quality paradigm to customers and suppliers, as 
well as to risk reduction of the new players and substitutes of the products on the market.  
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 Literature is very diverse in this area with different approaches, among which are 
the following: 
 

• Access quality 
• TQM  approach  
• Business excellence approach 
• Knowledge management approach 
• Integrated approach (Arsovski, Nikezić, 2013; Heady, 1977).  

 
3.  LEADERSHIP AND MANAGEMENT AS THE SUCCESS FACTORS FOR 
ANY MARKET ORGANIZATION 
 
 In each company or public administration, there must be leaders and managers. 
But the question is, are they the same people? Practice has shown that the managers do 
not have to be the leaders at the same time, but, on the other side, the leaders are always 
simultaneously the good managers. It is especially important to recognize this in health 
institutions, because there is a need for leaders and managers. It is also very important to 
do the same in large manufacturing and service companies. Regardless of the structure of 
the company, whether it’s a hospital, clinic, insurance company or something else, leaders 
and managers need to ensure that the organization goes forward and that they both 
manage and control operations at the same time. This can be achieved by leadership 
(guidance) and by management of employees. 
 Leaders tend to focus on external (outside) way of running the organization, while 
managers focus on internal (intrinsic) systems of organization. Leaders need to be sure 
that their organization, local government or party functions well, so that they could 
dedicate most of their time to communicating and making agreements with external 
groups which will benefit and help their institution (partners, merchandisers, buyers) or 
influence (government, public institutions, media) on the competitiveness  of the 
organization. (Rubino, 2012) Figure 1 shows leadership and managerial focus by 
presenting an “overlap” between the functions of leaders and managers in many areas as 
well as differences in performing certain duties and responsabilities.  
 Usually, leaders and the top management in an organization (executives, 
managing director, chief administrator) have the most power. The top management level 
reports to the leader about the various functional tasks and duties assigned to them. At the 
operational level, managers are at mid-level management positions (heads of departments, 
heads of administration, etc.) These managers can be leaders in in their fields and part of 
the top management at strategic level, but their focus is on internal areas within the 
operations of the organization.  
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Figure 1  Leadership and managerial focus  (arrows represent constant interaction 
between all the elements), (Source: Rubino, 2012) 
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 Leaders are provided with a special set of competencies that recquires a much 
broader way of thinking and acting than managers do. Leaders have to set the goals and 
the path which will help organization move into specific direction. They must be able to 
motivate their employees, and other stakeholders, so the jobs are developing and thriving 
through organizational changes. A highly dynamic and turbulent environment, with rapid 
changes taking place, demands from leaders and organizations to have a complex system 
and certain regulatives in order to accommodate to changes. The leadership task is to 
monitor that everything goes according to plan and to avoid the obstacles that may occur 
all the way up to reaching the vision of an organization. Managers have the task to 
monitor the way work is done and to ensure that employees stick to the procedures. 
Managers need the other set of competencies that significantly differs from the leadership 
ones.   
 Every leader has followers. The leader has to have someone to monitor in order to 
achieve the stated objectives. Not everyone can be a leader. The leader must have certain 
qualities that will help him lead, while the followers must be willing to be led and 
perform the tasks given by the leader. A true leader inspires dedicated followers.   
 Atchison wrote about this process, abot the the relationship between leaders, 
managers and followers, in his book “Followership” (Atchison, 2003). He describes the 
followers as a supplement to leadership and recommends accepting followership as a 
necessary component compatible with the effective leader. A true leader will recognize 
the importance of getting respected, but not only as a result of the consent of his 
followers. One thing is to have the followers who do what the leader says, and the other 
is to have someone to do a particular thing. The illusion of power is obvious  when the 
followers do not respect the leaders. These leaders seem to be reckless   when it comes 
to creating the work places for their followers.    
 There are many complex and related conditions in an organization so the leader 
can be easily found as part of the team at lower levels where, then,  the role of the 
manager reduces and an organization focuses on the customer’s needs. In such cases, 
leadership is critical to the market success.  
 Figure 2 shows the fluid aspect ratio of the boundaries between leadership, 
menagerial and staff position. The reality is different from the rigid boundaries which are 
often set in theory. In organizations that are customer-oriented (in marketing) changes are 
seen as common practice, and the ability to adapt is considered essential for survival. 
The boundary-spanning functions are stretched and all the elements (leader, managre, 
staff) in the organization show the care  for customers throughout the business.  In this 
way, it is possible to gain competitive advantage which has been awarded to the 
organization with the higher profit.   
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Figure 2  Leadership, menagerial and staff position in an organization                                

(Source: Kotter, 1985) 
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 Management is related to effective functioning of the organization and leadership 
to changes. (Kotter, 1998) The organization is managed by planning, organizing and 
control of it while management of the organization is based on the vision. By knowing 
customers’ selection criteria, the managers have the task to fit it into the appropriate 
marketing mix based on marketing research, and to trace the changes in the market.   
Leader conveys his ideas and achieve his goals and visions by influencing people. The 
influence means that the interaction between people is regulated by power, authority, 
knowledge and position. Hence, the leadership can be understood as the ability to 
influence the employees in the organization in so as to strive for the achievement of a 
specific goal. (Nikezić, 2011) The management goal is achieved through a vehicle of plan, 
production and control, while in leadership inspiration drives people to reach vision. The 
complementary relationship between leaders, managers and employees is a prerequisite 
for the customers’ satisfaction which is achieved when the existing performance products 
or services meet or exceed their expectations.  
 Previous theories demonstrated low flexibility and little compatibility between 
leaders, managers and employees. The organization is viewed as a system that has its own 
logic which is based on tradition and inertia.    It functioned good and it was moving into 
the right direction as long the things were done in a proven, already tested way but not by 
taking risks or searching for the new business path. (Zaleznik, 1998) In today’s turbulent 
environment and marketing orientation, where you tend to deliver value and quality to 
customers in order to attract and retain their attention, the organizations cannot apply the 
above mentioned settings.      
 Figure 3 shows the synergy of an organization through a paradygm for successful 
marketing orientation, which is provided by the relation of complementarities of all the 
key factors that affect the sale of products and services  as well as the profit.  

Performance Consumer
Expectations

Satisfaction

Consumer
Expectations

Profit
organization

 
Figure 3  Complementarity of the leaders, managers and employees affects the profit of 

an organization (Source: Nikezić, 2011) 
 
 Leaders and managers have various positions in an organization. Starting from the 
fact that managers manage the organization in particular direction,  leaders determine the 
ultimate goal of the organization by guidance (which we have already discussed earlier in 
this chapter). That goal is a dynamic category and it shifts with the change of the 
environment and the competition. It is essential for the leader to know his mission and 
have a vision of how to accomplish it. He needs to be at the forefront of every change in 
an organization. This allows the organization to redesign its structures, ensure the 
competitive advantage and stay on top in the market. 
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The charts 1, 2 and 3 show various roles of leaders and managers in organizations (local 
governments, companies and parties). Different authors approach this relationship from 
different angles with contrasts that have the commmon model basis.   
 
Chart 1  Leadership versus management competencies (Izvor: Rubino, 2012)  
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Chart 2  Different positions and roles of leaders and  
managers in the organization(Source: Bennis, 2003) 

 
Leader Manager 
Deals with the future  Deals with the present 
Deals with the uncertainty Deals with the certainty 
Works with probability Works with confidence 
Focuses on decisions Focuses on facts 
Formulates questions and problems Finds answers and solutions 
Looks for the differences  Looks for the similarities 
Leads to the new place Cares to retain the existing position 
Educates Applies 
Independent perosnality Good operative 
Challenges status quo  Accepts status quo 
Innovates Imitates 
Original Follower 
Developes Maintains 
Focuses on people  Focus on organizational structure  
Trusts  Organizes and controls 
Strategy oriented  Operationally oriented 
Asks what and why Asks how and when 
Vision and mission Focus on market 
Leads Manages 

 
Chart 3  The difference between the leader and the manager (Mihailović, Ristić, 2011) 
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Leader Manager 
Governs  Manages  
Creates vision Turns vision into reality 
Speaks   Listens  
Offers hope Analyze the situation 
Empowers Gives directives 
Inspires  Measures 
Thinks strategically Thinks tactically 
Takes risk  Controls  
Expects  Demands  

 
 Sharon Parks made a distinction between management and leadership. It all came 
down to the difference between the role of the leader and the manager roles. Analyzing 
the differences between these two concepts Parks points out four basic dimensions 
representing the essence of the differences:  

• Leadership versus authority, 
• Changes versus technical solutions, 
• Progress versus power, 
• Personal characteristics versus behaviour. (Parks, 2005) 

 
 Leadership versus authority, represents an essential leadership competency that 
should enable mobilization of people, that is trust and honesty followers should feel for 
leader. Thus, he can easely solve the current problems but, at the same time, focus on the 
redefinition of the same problems and provide the conditions for a change. He has the 
task of establishing disequilibrium in the organization so he could later, after changes 
took place, restore its equilibrium at a much higher level. His authorization is, often, 
limited. New behaviour can often cause stress, conflict, losses and risk. The leader 
usually has to act beyond its powers because of all the above mentioned facts and his true 
value and visionary perception is assessed through the process of taking the risk and 
having the courage to act  outside the given limits. 
 Changes versus technical solutions, adaptations and necessary organizational 
changes that require  development from a leader through learning and creating new 
patterns of behaviour which will enable innovation to meet the challenges of the 
environment. In this case, leadership demands more than technical patterns and routines 
because  the transformations imply giving up of the long science experiments and 
conservative values. Technical solutions and possible technical problems can be solved 
with approved or accepted procedures of operational character, in particular.  
 Progress versus power indicates willingness of the leaders to properly deal with 
the necessary changes because, here, we deal with progress in a turbulent environment 
with lots of unknown variables. Everything is uncertain and unfamiliar in such 
environment. The only thing that is certain, in such circumstances, is that the leader needs 
to act effectively and make smart moves. To achieve it, he needs strength and the 
cooperation of followers who must be able to adapt to the new way of work, life and 
business. 
 Personal characteristics versus behaviour; Leadership is basically the process 
of permanent  adjustment to changes in environment. Personal characteristics of the 
leaders are crucial to function of the complex systems and conditions. An effective leader 
must respond to crucial challenges. Therefore, his primary task is to lead the organization 
to the higher level of competitiveness.  For fulfilling the task, his behaviour is less 
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important in terms of authority and social domination of personal characteristics of a 
primary standard. (Parks, 2011)  
 
 The primary and the most characteristic differences between leaders and managers 
are:  

• manager invests, the leader innovates, 
• manager is the copy (conditionally stated), the leader is the original, 
• manager accepts the reality, the leader embraces the vision, 
• manager maintaines the existing situation, the leader developes the new condition, 
• manager is focused on procedures and structures, the leader is focused on people 

and interpersonal relationships, 
• manager controls, the leader inspires, 
• manager is focused on short-terms results, the leader focuses on long-term results,  
• manager asks when and how, the leader asks what and why, 
• manager accepts status quo, the leader accepts challenges, 
• manager is a good operative, the leader is a leading officer, and 
• manager does things the right way, the leader makes the right moves. 

 
 Nobel prize-winning economist of 2010, Elinor Ostrom and Oliver Wiliamson 
belive that there is too little guidance and too much control in today's organization. 
(Williamson, 1998) To operate in turbulent environment today, we need to obtain greater 
influence of leadership and management.       
 This complementarity between leaders, managers and employees is lost in the 
United States, as well as, the benefits of such a relationship. Consequently, it led to a 
huge economic crisis, which will by all the indications continue for at least another five 
years. Today, the United States, as the most developed country and of the strongest 
economy in the world, tries to restore its stability by depriving managers of certain rights, 
such as the increase in salaries and enormous bonuses at the end of the year, which are 
not necessary related to the realized profit.  The biggest increase in salaries and the 
bonuses were earned in automotive industry and banks.  In response to these criticisms, 
the president of the United States formed an organization called TARP – this program 
was designed to help those whose property was affected-with the mission to rescue those 
who employ millions of people yet whose business is in danger. President Barak Obama 
himself appointed Kennetha Feinberga for his assistant, whose job was to set limits on 
managers' compensations in automotive industry and financial sector. The government 
appointed an official who had a lot to do with business and who knew how to determine 
managers' salaries in multinational companies and banks. There was no increase in 
managers' salaries and bonuses in automotive industry any more, regardless the achieved 
results. (Ostrom, 1990; Ostrom, 2012) 
 Elinor Ostrom does not separate private from the common property and believes 
that the common ownership enables the existence of the private one. She has not only 
theorized. She has done some research in practice arguing that people are not selfish by 
nature and will not easily destroy public property. However, the structures of the 
traditional communities have efficiently and consistently maintained the common 
property, the protection of natural resources and scientifiic network. The problems of the 
multinational companies arise when the managers do not take an interest in the 
environmental conditions and the needs of other people, but their own interests.   The 
state had to intervene directly and stop the insatiable managers' ambitions.  (Ostrom, 
2002)  
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Today, we need new ideas to survive in the market. It is necessary for the world 
economy, more than ever, to ensure the complementarity between the leaders, managers 
and employees. Managers haven't always worried about how much it costs and what is 
the price of their products and services. Today, we need a new concept to connect to 
customers, their satisfaction and value they expect to get for their money. The manager's 
task is to achieve maximum efficiency and effectiveness while the leader's task is to 
tackle with valid concepts and offer new, innovative and up to date ones which apsolutely 
meet customers' needs. A prerequisite for such a situation is to establish an organizational 
model that provides a response to the changing environment. Those are high-performing 
organizations with all level leaders who think of themselves as winners and see risk as the 
opportunity for long-term growth and development. Management structure must follow 
the vision and the mission of a leader taking into account the costs, on one side, with 
customers' satisfaction and the profit of the organization, on the other.  The key success 
stays in transformational changes and rapid determination of the existing problems. 
(Nikezić, Purić, Purić, 2012)  
 
4.  RELATION BETWEEN ENTERPRENEURSHIP AND MANAGEMENT  
 
 Enterpreneuship is usually associated with the conception of the small and 
medium-size enterprises operating in all economy sectors. These enterprises, according to 
the economic parameters, have small business range, little capital invested and small 
number of employees. They structurally fit into the commercial space uncovered by big 
enterprises and they perform tasks or non profit jobs for large companies. These 
companies are usually established by an individual, an enterpreneur, who is, at the same 
time, the owner and the manager of the company. He makes all decisions by himself and 
bears the risk for his business. The companies have relatively low degree of specialization 
of the jobs, management and business functions. Jobs are, typically, of the local character 
from the standpoint of the market and the employment.   
 With developing the business in enterpreneurial organizations, a need for hiring 
the managers as distinct personalities becomes enevitable because an enterpreneur cannot 
perform all management functions by himself. That's why he has to engage one or more 
managers and delegate the part of his management and leadership activities. Managers 
report to the enterpreneur who hired them.  
 The roles of enterpreneurs and managers suggest different sources of motivation 
and different types of personal skills. The distinction between enterpreneurs and 
managers is equal to the distinction between inventors and engineers. One developes the 
drafts and the other ensures the machines work well. The business will always benefit 
from innovators (enterprenurs) and their innovations.  
 The enterpreneurs create, develope and improve new products and services 
by using their ideas and imagination. The enterpreneurs need to have confidence 
and believe in their ideas and imagination in order to fulfill their dreams.    
 Managers are to solve management problems adhering to the theory and the 
practice of management with well-known and previously applied procedures and 
processes. Managers operate with less risk  and no influence of emotions because they are 
not the owners of the capital. They always assess new chances and dangers or think sharp 
when making strategic and operational decisions. They point to the sense of work value to 
their partners, act decisevely and certainly determine the responsabilities and the structure 
so as to support the joint efforts in achieving entrepreneural ideas.  
Figurec 4 shows the model of the successful cooperation between entrepreneurs and 
managers in entrepreneural companies which represents the respect for values of the 
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customers and their product or service satisfaction as well as the company's realized 
profit.  
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Figure 4  The success as a result of the entrepreneural and managerial complementarity  
(Source: Nikezić, 2011) 
 
 Menagerial spirit is wide but not deep. That is the reason it needs the 
complementarity of entrepreneurs. The rapid business climate change and associated 
obsolescence corresponds to enthusiasm and flexibility, imagination and courage, 
optimism and wit, humanity and stability, intelligence and diligence, honesty, ambition 
and energy of the entrepreneurs. However, the entrepreneurial organization with no 
managerial control would be like a ship without a helmsman.   He must take into account 
time, speed, team work, performance and risks of the turbulent environment. 
Entrepreneural organizations need to have managers and entrepreneurs with exceptional 
personal qualities. The work effort is surely guaranted by an entrepreneur because of his 
invested capital but knowledge, on the other hand, is guaranteed by the manager. 
Managers need to make balance between imagination and courage and knowledge in 
general culture and awareness or general and specific knowledge areas related to the 
business of the entrepreneur, his personal organization at the work place and training, 
learning and assessing the skills of the staff along with their willingness to make 
decisions in cooperation with the managers. 
Figure 4 shows the relationship between an entrepreneur and the manager starting from 
their personal qualities, knowledge and skills.  
 
Chart 4 The distinction between an entrepreneur and the manager 
 

     Entrepreneur Manager 
Entrepreneur is always the manager  Manager is not always the entrepreneur 
Entrepreneur identifies with the 
company  

Manager identifies with the function 

Entrepreneur is emotional Manager is cognitive 
Entrepreneur possesses technical skills Manager possesses professional skills 
Entrepreneur is a visionary Manager is a rationalist 
Entrepreneur is independent  Manager is dependent 
Entrepreneur takes risks Manager does not take risks 
Entrepreneur is an innovator Manager is a bureaucrat  
Entrepreenur is motivated by the 
success 

Manager is motivated by the reward 

 
 Various concept approaches of the entrepreneurs and the managers influenced the 
existence of numerous definitions that differ significantly among themselves. Economists 
define etrepreneurs as people who invest in the means of production (material, labour, 
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machinery), solely for the purpose of generating profit. (Dubrin & Ireland, 1993) 
Recognizing the importance of the human relations in an organization, Mary Parker 
Follett defined managenemt as art performed in cooperation with people. (Mery Parker 
Follett, 2003) Figure 5 lists the characteristics of the successful entrepreneur. 
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Figure 5 The ring of entrepreneurial success (Source: Nikezić, Matić, 2011) 

  
 In the area of examining the relationships between the entrepreneurs and the 
leaders, there were other authors who contributed to model forming applicable in practice. 
Figure 6 demonstrates the model of connecting the strategic management with the 
entrepreneurship. 

Joint management:

- Designing strategic
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- Resource management,
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   opportunites through
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  dehavier.

Joint strategic
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- Risk,
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  changes).

 
Figure 6  Strategic cooperation of entrepreneurship and management                                                                  

(Taken and adapted from Ireland and Webb, 2007b) 
 
 In small and medium-sized entreprises run by entrepreenurs, decisions are made 
by the few ones which significantly simplifies management. A man can successfully 
resolve such problems but when he is not able to do it by himself, he can easily find a 
specialist to help him solve it. Figure 7 shows the control mechanism of the Italian 
company specialized in production of branded chesses that have long-term cooperation 
with mega-markets in the region. The factory employs 50 workers and the owner takes 
special care of the major buyers. It is an interesting fact that during a fifteen yaer period 
of cooperation with one of our companies, the owner was always the only participant 
from the company on most of the lunches we had with our guests.  The owner controls all 
the expenses and the small number of employees proves the justification of the expenses 
made. (Tomić, 1996) 
 

Production Department
15 remployees

3 remployees

Commercial-
Administrative

Department
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Head of Production

 
Figure 7 Management of small enterprises for the production of branded chesses (Source: 

Nikezić, Bataveljić, Matić, 2012) 
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 In order to achieve this profiled economic structure, it must be based on the strong 
economic policy, which carries the main and, at the same time, provide a favourable 
position for clustering of small and medium-sized enterprises in various fields of activity. 
A typical example is Italy which despite many years of stimulating economic and social 
measures in several important sectors of the economy has not conducted the complete, but 
only partial privatization. It is estimated that only half of the production economy of 
Italy comes from the private sector. (Nikezić, Bataveljić, Matić, 2012) 
 Even few professional people knows what John Kenneth Galbraith said: „No 
industry is as unique as  the watch industry in Switzerland. However, it should be noted 
that for about half a century, the mechanisms of almost all Swiss watches were made by a 
single company, initially sponsored by the state. Boxes, bracelets for the watches, 
package material and advertising was the act of the private entrepreneurship. In other 
countries, this type of state arrangement was considered as a conflict with fundamental 
principles of free enterprise, but that seemed not to give the Swiss a headache.“ 
(Galbraith, 1977) In  France, also, certain banks (Societe Generale) and car 
manufacturers (Renault) function as universal european subjects regardless the change of 
the owners (state, shareholders, others). 
 We can conclude that entrepreneurship provides great opportunities for achieving 
the overall quality of products and services, and that entrepreneurs need to find managers 
who will together improve relation between economic efficiency and social optimum 
(figure 8).      

P

Four key drivers
4R4P

Entrepreneurship Labor Entrepreneurs

P

Workers

The company The profit Distribution Balance

Forgotten economic
policy

Four reasons
Social justice and

social policy

 
Figure 8 Economic efficiency and social optimum  

(Source: Nikezić, Bataveljić, Matić, 2012) 
 
 Figure shows the manner of adjustment which involves the use of the new labor 
system and completely new understanding of the essence of labour and result 
performance. The optimum between profits, entrepreneurs, shareholders and commercial 
distribution of work to employees represents a paradigm of the new equilibrium in the 
economy. (Tomić, 1996)  
 Problems that may arise include small structure and business culture congruence 
of partner companies, lack of legal and financial opportunities for cooperation, lack of 
long-term entrepreneurial spirit and the absence of expertise, low level of mutual trust 
among its partners and other institutions, lack of partners' knowledge and vague or 
unrealistic expectations from cooperative relations. In cooperation with other 
representatives of small and medium-sized enterprises, these would be the problems that 
an entrepreneur, along with his management team, needs to solve in order to clearly focus 
on the key areas that are virtually predictable and that have a strong synergy of common 
identities. 
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5. CONCLUSION 
 
 In the human society, the roots of leadership are related to primates, where there 
was a clear hierarchial organization with differences in dominance within the species. 
Another feature was the ability to imitate: primates of a lower status imitated   the actions 
of the primates of a higher status. There is a similar situation at children of preschool age. 
Less dominant children subordinate themselves to dominant children and imitate or 
accept patterns of their behaviour. (Gardner & Laskin, 1996) 
 An eighteen month old child is already aware that he exists as an individual. Then, 
it begins to look similarities to the others in the region. Sigmund Freud called the process 
identification. A child can usually identify with the parent or an older child of the same 
sex. There are few cases when a child identifies with  the child of the same age. A five 
year old child already understands the position of a leader and its place in the hierarchy.  
Education is an important factor which affects the formation of the leader, because, in 
certain areas, more knowledge can influence the position of the leader and the exercise of 
the leader's potential. Gardner and Laskin consider that over 60% of the UK's leaders 
have lost a parent during the childhood, usually the father. Also, some of the world's 
leaders (Hitler, Lenjin, Staljin and Gandi) had a good relationship with one parent and 
bad with the other. Of course, all these assumptions do not prove the rule because some 
other studies have shown different results.  
 However, what is much more important in order to understand the relations 
between leadership and entrepreneurship is the combination of these two methods of 
managing production processes , because the relation between leadership and 
entrepreneurship must primarily stay bound to production processes. Leadership and 
entrepreneurship are used in an organization to achieve the expected level of sales in the 
target market. The complementary relationship between leadership and entrepreneurship 
is a characteristic of almost all sucsessful multinational corporations, where young people 
as dynamic entrepreneurs „finished“ as extraordinary global market leaders. 
Entrepreneurship undoubtedly starts with the vision. It is the case with almost all 
prominent entrepreneurs, such as Henry Ford, Spike Lee, Ross Perot, Stive Jobs, Bill 
Gates, Estée Lauder...  
 Way back in1976, Amancio Ortega and Rosalia Mera founded their 
entrepreneurial company called „ZARA“. „ZARA“ has gradually become the world's 
global trend and, on the 31st of October 2012, it had its 1.721 stores around the world for 
the adults and 187 stores for children. Figure 9 represents the company's supply flow 
(from the factory to the retail stores). One of the main philosophies „ZARA“ company is 
based on the idea that fashion, just like the food, has a limited shelf life: fashion trends 
change rapidly. The style, consumers want this month, may not be the same in two 
months. 
 As an entrepreneurial company, „ZARA“ holds to the established values, beliefs and its 
culture. The company keeps small stock of clothes as they do not want the surplus items 
that are no longer in fashion. (Nikezić, 2012) Main drivers of the success of this 
entrepreneurial company are reducing inventory to a minimum, store product placement 
and fast responses to market needs. „ZARA“ company uses its shops to find out what 
costumers really want, what is the best selling design, which colours are popular, which 
are the best selling items and which are a total failure.  It uses sophisticated marketing 
information system (MISS) and provides the feedback to the head of the company.  It 
enables her to adapt to the market needs. (Carroll, 2005) 
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Figure 9 The company „ZARA“: Supplying which is guided by the market  

(Source: Nikezić, 2012) 
 
 In the future, leaders will be those who are always on the verge of new knowledge 
and predisposed to it. The future science of leadership will be more oriented towards the 
phenomenon of early leader detection in order to upgrade the early stages formation.  
Today's leaders upgrade according to the principles of training already proven managers. 
 There were leaders even in ancient Rome and they were of great importance in the 
process of constructing the Roman aqueducts (in this case, there was a leader, Marcus 
Agripa, who was supported by the emperor Augustus, and an entrepreneur Frontin who 
turned their ideas into reality). One of the most magnificient aqueducts Rome had ever 
had was built this way and, unlike the Greek constructions, they had the practical usage. 
To Romans, everything that was useful was already nice. That is the first postulate of 
entrepreneurship. (Arsovski, Nikezić, Vladetić, 2012)   
 You need the entrepreneural talent for leadership guidance. Some studies have 
shown that there is an overlap between the two terms. Enterpreneurship can often work 
outside the context of the businessman. Other studies have shown that training in 
entrepreneurship and leadership has a lot of functions in common.    
 The definitions of leadership and entrepreneurship were established through the 
examination of their conceptual blocks which is the basic idea of the proper use of the 
words. This is accomplished through the following phases:  
Analysis of the concept of the term entrepreneur through samples of the texts and the 
articles. 
 Analysis of the concept of the term leader  through the samples of the texta and 
the articles. 
 Conceptual comparison of the samples of each term with overlaps and differences. 
In practice, several models are adopted, depending on the situation and the socio-
economic environment at which a leader or an entrepreneur operates. There are some 
conceptual overlaps in leadership and entrepreneurship, but there are also some clear 
conceptual differences between them. Leadership tends to connect more to people, their 
communication and social skills. Entrepreneurship ,on the other hand, tends to associate 
with a personal quest in   identifying market opportunities in the turbulent environment. 
In reality, in certain situations,  individuals can express many or few leadership or 
entreprenurial characteristics and identify with them. It is hard to find an archetypal 
entrepreneur or a leader who demonstrates the conceptual features identified in figure 10. 
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Figure 10  Comparison of the concepts of leadership and entrepreneurship 

(Source:Perren, 2002) 
 
Some organizations flourished at the specific point even though there were no significant 
changes occuring in the environment. The most common cause of “flourishing” is 
provided with leaders, managers or entrepreneurs who appeared to be new in an 
organization. The organization immediately reacts to the appearance of the right persons, 
because they affect the business climate the positive way and increase the effectiveness of 
the organization. Figure 11 shows the complementary relationship between the leadera, 
managers and entrepreneurs. 
 

 
 

Figure 11 Complementarity of the relationship between leaders, managers and 
entrepreneurs in the organizational continuum (Adapted from Dover & Dierk, 1980) 

 
 It is very important for an organization to have its own culture respected by most 
of the employees. That is the way it provides energy to develope plans, make decisions, 
control and initiate the operations that have already started. Human resources are used in 
the best way possible. It increases the efficiency, effectiveness and labour quality that 
directly improves the quality of products and services. It increases the customers' 
satisfaction and the value of its performance and therefore brings more profit to the 
organization. Complementarity of leaders, managers and entrepreneurs at different levels 
of the organization and different business conditions is a prerequisite for the success of an 
organization as a result of the leadership - management - entreprenurial relation. 
 

Entrepreneurial matrix Estée Lauder 
 According to Goleman's emotional competence structure and his theoretical-
methodological approach, Estée Lauder is categorized as the company of emphasized 
social competencies where an indiviual (a leader or an entrepreneur) is aware of the 
others, their needs and interests (Goleman, 1995) One of the components of social 
consciousness is the service orientation, which is defined as a process of predicting 
(anticipation), identifying and meeting consumer or client needs. Estée Lauder, the 
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owner of the cosmetic Estée Lauder Companies, has developed an innovative program 
„gift with purchase“, in order to increase customer satisfaction by anticipating, 
recognizing and fulfilling their desires.   Towards the end of her life, she was still 
thinking about the needs of the company's customers.“If you don't sell the product, the 
problem is not in the product but you. When you stop telling the story, you lose a 
customer. When you turn your back just for a moment, you've already lost a customer.“ 
(Estée Lauder, 2003) 
 High Touch Leadership Competencies Model is the heart of the organizational 
learning and the development of the strategy of Estée Lauder’s company. The model 
provides a map of the behaviours and the qualites of employees, which serves them as „a 
lead“, through the company and the teams, and leads the company itself, without 
exception. High Touch Leadership Competencies Model is an exciting and essential tool 
that helps all employees to achieve high level of labour performance and good personal 
and company's results. There is a program of global learning and talent development in 
the organization. The unique company's culture is designed to nurture talent, develope 
innovations and create leaders. There are various skill development programs designed 
for talented leaders. Thus, one support education at all levels or recognizes and reward 
talents at the same time.  Personal and professional development of the individual is 
provided through workshops, participation in forums, cross-functional project teams, 
global leadership programs and education programs at the executive level (Career 
Development - Estée Lauder Companies, 2012)  
Estée Lauder defines 15 rules for entreprenurial success - 15 secrets of the success.  
(Estée Lauder Success Story, Case Study)  

1. Find a suitable location. 
2. When you feel angry do not write to anyone. 
3. You will get many more bees if you already have honey. 
4. Keep your eyes open in front of your opponents (watch out for the competition). 
5. Divide and conquer. 
6. Learn to say no. 
7. Trust your instincts, 
8. Keep your opinion about the workplace and your partners for yourself only. 
9. Think. 
10. Accept your mistakes. 
11. Engage the best. 
12. Tear the barriers down. 
13. Give the credit – where you think the credit shoul be given (if you have any 

interests). 
14. Train the best salesforce. 
15. Write your thoughts secretly (confidential). 

Estée Lauder has developed Synergistic Selling, as well – How to be a great seller: Sell 
Yourself x Sell Your Company x Sell Your Product. (make an effective presentation) 
 

Three parts of the sales synergy 
 

 
“Self your 
company” 

 

  
“Self 

yourself” 
  
    “Self  
 compani's 
  product” 

 

Three key benefits of sales approach 
(advantages): 

1. You are unique. No matter what you sell. You 
do not make difference. You like project sales 
and believe it's an excellent one. 

2. The reputation of your company helps the 
function of sales in direct sales situation. 

3. Your product has the unique value in the 
prospectus and on the shelf. Procpectus solves 
the problem or provides the unexpected value 
if you use it properly. 

  
Sales synergy: Sell yourself x Sell your company x Sell the company’s product 
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